COMMAND

1.2.1 Manager Training 20180707




Manager Training
DELIVERY 1.2.1 Manager Training 20180707

Contents

O O Y= T PP 2

2. Delivery ComMmMaNnd SCIrEEN.......uiiiiii i ettt e e e e e eecrere e e e s e e s s reereeeeeeesssnsntareeeeeeessnnssenneees 3

K T (V- [0 Yo S 1) €= o = ol SR 4
Q. STOre STAtiSTICS ..oiiiiiiiiiiiic e 4
o R o o Yo [¥ ot fl 1 7T oY/ o [PPSR 4
C. DrIVEI'S SEAtISTICS c.uveetieeei et 5

O (o 1= I - Y =L PP PPPPPPRY 5
3. Chat With driVerS....coo e 6
D, Orders table ....c..ooieiiii e 6
C. DFIVEIS tABI ... 6

TR B T G B 1Y - of o VSRR 8
Be LIVE OFAEIS oot 8
b. AsSIZNING @ driVEr t0 @ OFAEI ...ccci i e e e e e e e e e e e e nnaaeaeeas 9
[T O o 13T =41 [ o o [T SRR 9
Lo O 0 T o ol =1 | VT oY == o o] o [=Y USRS 10
L o V13 o TV O o 1T oSS 10
L B T4 1V TP PSPPSR PR PPPPPPTO 11

1. Overview

This document teaches you (the manager) how to get the most out of Delivery Command.
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2. Delivery Command screen

The delivery command screen gives the kitchen visibility over their delivery fleet. Knowing
when drivers will be back in the store is important for timing the make line, so that pizzas
will be ready only when drivers are about to return to the store. This avoids Pizzas sitting on
the rack getting cold, or drivers waiting around for Pizzas to come out of the oven.
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The Delivery Command screen also displays alerts which are played over the inbuilt speaker
in the store. The following list of alerts are available:

1. Congratulate staff for delivering any order in less than 30 minutes.
2. Notify staff that a driver is returning to store.
3. Provide real time customer feedback.
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3. Managers Interface

You will be given a username and password in order to access the Delivery Command back
end. The backend provides a dashboard and reports which you can use to analyse the
performance of your store.

To login visit: https://deliverycommand.com/live/management/login

DELIVERY COMMA 0 Dashic Asore = = )

Dashboard

s 01 [ Update data

HAMuwalch 950

Product life cycle @ Deliveries by day

¢

34m 51s

v

Driver's statistics Delivery heatmap
e %, o @. /
G ome O o
REA "ﬁ, l w;-! 4
Do (577) s . s s
G 4 C
v en T it > Lz
4 ALQuS: P Cal &
o p 3 0 / (o) ! ==
ERCH B (Cal (=]

Speed of Service

a. Store statistics
The table shows a number of key metrics such as the breakdown between pickups and
deliveries, the average delivery time and the percentage of untracked orders. Your

untracked order percentage should be less than 5% and will be highlighted in red if you do
not meet an acceptable threshold.

b. Product life cycle

This pie chart shows you where on average time is being spent on each order so corrective
action can be taken.

Page 4 of 11
Copyright Delivery Command 2018.


https://deliverycommand.com/live/management/login

Manager Training

DELIVERYCOMMAND 1.2.1 Manager Training 20180707

c. Driver’s statistics

This bar chart shows four key driver metrics (time to leave the store, time to and from the
customer and time spent with the customer) for each driver. Try setting goals for drivers, for
example, all drivers should try to achieve a time to leave the store of less than 2 minutes!

Driver's statistics
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4. Store Page

The store page allows you to perform a number of management tasks.
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Delivery Orders
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a. Chat with drivers
You can chat with individual drivers or broadcast a message to all drivers. These messages
also appear in the chat window on the Delivery Command screen.

Store chat

Graat work toam! Lets aim for i defiverios under 30 minutes oday!
e manager

b. Orders table

This table gives you an overview of the orders that are currently in the system and which
drivers they are assigned too. You can also launch the DC Dispatch screen from here by
clicking Launch dispatch.

Orders

A Delivery A Pickup

Delivery Orders

< New order B Launch dispatch

Ordler Id Custorner Crestedat A State  Est. deivery time Driver assigned Scanned out &t Customer Address Phene Manage
30040 05:03 PM 1 05:33PM i v| 0s16PM hussein mohammed zanker tower 1 alta.. 555597709 | Moo - |
30042 05:18 PM 2 05:45 PM Mostata o] om33PM Anmed Sharjah - United Ara_ 501082677 m
30043 05:30 PM 1 06:00 PM J— v 05:42PM MS REEM 65366857 urknown address. 507760913
30044 05:30 PM 2 06:00 PM N v| 0542PM halem Sharjah - Uniled Ara.. 562726022 | e |
30045 05:36 PM 1 06:06 PM K v| 05:49PM Shaimaa al baker 5 lower al_. 527095217 -m
30046 05:39 PM 1 06:15 PM AR .| 0s40PM Anmed dabboussi al saa0a al laawun . m
30047 05:41 FM 1 06:11 FM . alal kmail dada bay behind guir_
30048 05:46 PM 1 06:22 PM v MS. NIMO . Al Tawoun Street, Al B

05:49 PM 1 06:25 PM . Anmed Essam Khalidia St, Al Khan.. EUDGEERN  vooe |

c. Drivers table

The drivers table allows you to manage your drivers. You can see which drivers are currently
on-shift (Green) and other details about their mobile phone. You can also re-name drivers,
take drivers on/off shift and change driver’s usernames or password by clicking Manage 2>
Edit Driver.
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5. DC Dispatch

The DC dispatch screen combines the live tracking store map with the orders table to allow
you to allocate your drivers to their deliveries. It is comprised of three main tabs.

H Al Taawun | 179
Auto Dispatch

Singles Only
@ Live order. EEl History order @ Driver:
ilter
Orderld ctionld ¥ Created at elivery time  Driver assigned Assigned at  Amount  Payment type  Status Customer Address Phone Manage
31238440 30049 0549 PM D625 PM . 835  Cash inkilchen ~ Ahmed Essam Khalidia SI, AlKhan.. 544 fhManage
31238388 30048 0546 PM D622 PM . 56 Cash nkilchen  MS NIMO . A Tawoun Streel, AL 527271674 [T —
31238 30047 0541 PM - DE:11PM . 95 Cash In kilchen Talal Ismail dada bay behind guit. Manage
31238272 30046 0539 0615 PM HAAK v 0549PM 735 Cash Inkilchen  Ahmed dabboussi alsaadaal laawuns.. 503089383
31238226 30045 0536 P 06:06 PM I , O549PM 93 Cash In kilchen Shaimaa . abakerSloweral. 527095217
30043 0PM  06:00 PM andn ,| Os42PM 43 Cash Alcuslomer MS REEM 65 unknown address... 507760913 fiManage  ~
31237898 30042 0518PM 0545 PM Vostala ,| 0533PM 845  Cash Alcustomer  Ahmed Sharjah - Uniled Ara.. 501082677 fhhoage -
Show | 50 | rows per page Page 1 of 1
On Delivery: 2 hen: 2
NS 5 5
& &
=2, Snn‘q-m
@ s, * Industrial Area 1
3 s &
3 X
& 3z (GD) %,
. Py [Em)]
2 A - .
@ 4, By SHARJAH
5 & S 90? INDUSTRIAL
£ “ &
g AREA 2
= i )
& T Ol
PH Al Taawun = <
25 5 cz"’ gy Gy
S &
& 8 &
+& &
= -
® o Y ong oa
% () NS &

a. Live Orders

These are orders which have not yet been completed. You can assign an order to a driver by
selecting the drivers name in the Driver assigned drop down box. Any order assigned to a
driver on the Live Orders page will also appear in that driver’s Delivery Command App.

PH Al Tazwun | 179
futo Dispatch

«—— Live Orders

® | ive orders | Hsory order @ Driver
Filter

Orderld Transactionld ¥ Createdat Est deliverytime  Driver assigned Assigned at  Amount  Payment type  Status Customer Address Phone Manage

31238742 30050 06:04PM  06:31PM . 100 Cash In kitchen . Susan 508989085 % Manage -
31238440 30049 05:49PM 0625 PM - .| oe0ZPM 895 Cash In kitchen Anmed Essam Khalidia St, Al Khan. 544009894
31238388 30048 0546 PM  06:22 PM e v 0558PM 56 Cash In kitchen MS. NIMO . AlTawoun Slreel, AL, 527277674
31238302 30047 05:41PM  06:11PM . .| osmEPM 795 Cash In Kitchen Talal Ismail dadabaybehind guit. 503002015 honage
31238272 30046 0539PM  OE15PM HARAK y 0549PM 735 Cash In kitchen Ahmed dabboussi  al saada al laawun s... 503089383 % Manage -
31238226 0536PM 0606 PM L .| osaoPM 03 Cash At customer al baker 5 lower al #hanage -

Show| 50 |rows per page Page 1 of 1
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b. Assigning a driver to an order
To assign a driver to an order, select the driver’s name in the Driver assigned column. The
order will then instantly appear in the driver’s phone.

You can change the assigned driver at any time by simply selecting another driver in the
dropdown column.

o u

You can also Unassign a driver from an order by selecting “-“ in the dropdown column.

@ Pizzathit

® Live order @ Mag =] r
iiter
Est
Qrderld Created  delivery Driver Assigned Payment
A Transactiorid  State  at time assigned  at Amount  type Customer Address Prone Manage
27880702 30024 2 0206  0241PM He v| 0225 73 Cash moustafa abu ajameih 102 AlKhan St 555394062 [T
PM L . PM -Sha
27880704 30026 1 0206 0241PM 0237 59 Cash MISSLUBNA unknown 502438388
PM Arun PM address...
- . Hussain P =
27880722 30028 1 0207 0242PM 0242 665  Cash MR ABU HAIDAR - 505971459 [RY———
PM Kandil FM
27880778 30029 1 0208 0243PM Ismail 0242 635  Cash Sharbial .0 unknown 504711807
PM - PM address._.
Lameer
27880783 30030 1 0208 0243PM Ganesh | 0246 99 Cash Moharned sbktoweral 506267230
PM PM taawun ..
Mostafa
27880899 30031 2 0213 0313PM ~ 0246 865  Cash Mohamed 567563105 recedincaal 65365744  [[ERIm
PM shatta |- pyy taaw.
Abdu
27880954 0O 1 0215 03:15PM 465 Cash Loai Mohamed tiger 2alkhan 567780590
PM Mahtin shar..
27880959 30032 1 0215 03:15PM A 0248 97 Cash Mustafa altany fower al 508941931  [-Y VI
PM Saddam| PM ta..

¢. Closing an order

Delivery Command will automatically close an order when it detects a driver arriving at the
customer. However, sometimes we do not have good customer address data, or the drivers
phone has bad GPS signal. In these cases you can manually close the order by selecting
Manage - Close Order.

@ Pizzatha-

@ Live orders @ map B History orders
Fiter
Est
Orderld Created delivery  Driver Assigned Payment
N Transactionld  State  at time assigned  at Amount type Customer Address Phone Manage
27880702 30024 2 0206  02:41PM Hus v| 0225 T3 Cash moustafa abu ajameih 102 AlKhan St 555394062
PM PM Sha.
0 vie
27880704 30026 1 0206  0241PM Gar v| 0237 59 Cash - MISSLUBNA unknown 502438388 | ”
PM PM address - ’
v rd
27880722 30028 1 0207 0242 PM faw v| 0242 665  Cash - MR ABU HADAR 505971459 |
PM PM
27880778 30029 1 0208  02:43PM Faw v| 0242 635  Cash Sharbial.0 unknown 504711807 | @ Cancel order
PM PM address...
27880783 30030 1 0208  0243PM saq v| 0246 99 Cash Mohamed sbktoweral 506267230
PM PM taawun
27880899 30031 2 0213 03:13PM cag v| 0246 865  Cash Mchamed 567569105 recedincaal 65365744 [
PM E PM taaw.
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If an order is cancelled, you should cancel it in the Dispatch system by going to Manage
->Cancel Order.

Orderld

A

27880704

27880722

27880778

27880783

27880899

27880954 (

@uap
Transactionid  State
30026 1
30028 1
30029 1
30030 1
30031 2

0 1

e. History Orders

Created
at

02:06
PM

02:07
PM

02:08
PM

02:08
PM

02:13
PM

02:15

Est.
delivery
time

02:41 PM

02:42 PM

02:43 PM

02:43 PM

03:13PM

03:15 PM

Driver
assigned

Gar

Faw

Faw

@ Pizzathit

Assigned
o

02:37
PM

02:42
PM

02:42
PM

02:46
PM

02:46
PM

Amount

Payment

type

Cash

Cash

Cash

Cash

Filter

Customer

- MISS:LUBNA

- MR. ABU HAIDAR

Sharbial 0

Mohamed

Mohamed 567569105

Loai Mohamed

Address

unknown
address.

unknown
address.

sbk tower al
taawun ...

Al Taawun St -
Shari..

tiger 2 al khan

Pone Manage

502438388

504711807 |

506267230

567780590

e

The history orders tab shows all of today’s that have been closed or cancelled. An order is

marked as completed when a driver arrives at the customer. When an order is completed it

will disappear from the driver’s Delivery Command app.

Orderld Transactionid ¥

31238226 30045

31238131 30044

31238122 30043

31237898 30042

30041

11237624 30040

30039

11237295 30038

Jzar221 003

1236 30030
123628¢ 0029
12358 ¢
1235738 300
12357 0026
3123 0025

orders

Created at

1536 FM
15:30 PM
1530 FM
5:18 P
0517 M
503 PV
1456 M

441 P

39 PM

A28 PM

5 P

0422 M

421 PM

0414 P

49 PV

224 P

3:20 PM

219 PM

0311 P

)5:42 FM

165:33 PM

15:33 PM

516 M

1516 PM

6211 PM

0333 PM

233 PM

0325 PM

Arrived at customer

3 M

40 PM
0557 PM
763 PM
05:41 M
0524 M
011 im
05 PM
04:24 PM

0409 PM

0343 PM

Driver

THARAK

Sandun

Sandun

Mostafa

Mostala

ismail

smail

fussien

Amount

P History Orders

Payment type  Status

Cash Returming
Cash osed
Cash Josed
ash osed
ash osed
niine josed
i Josed
ash osed
ash osed
ash osed
i s
ash josed
ash Josed
ash josed
25 osed
ash od
25 osed
ash od
ash osed
ash josed
ash osed

Custamer

Shaimaa .

hatem al

M5 REEM 65366857

Ahmed

Ghada Al

hussein mohammed

samar mustafa

Mohamed .

Razan 0578633144

Wissam Younes

Aaa.

Yasmine Tohamy

amer

Anmed

Fasiel Al Omar

Syed Ali Ashral

arng

Rana Khail

Copyright Delivery Command 2018.

Address

al baker 5 lower al..

sharjah - United Ara

Dream

sharjah - United Ara

Al Khan - Sharjah -

zatker alta
al thurayah building..

tayger 5 (medan tow

Al Taawun 51 - Sharj

al baker tower al

Sharjah - United Ara_

unknown address.

harjah - Uniled Ara

paim fower 1 al khan

beach tower 1 al Kha_

Sharjah - United Ara

66 5108 - Sharjah

unknown address.

lagoon lower al laaw.

hone Manage

i

i

H0634499

522640103

B5252005

il

504406262

i

EE

bl Ed
il

E
g
]

bd Kl B Ed
HHHH

Page 10 of 11



Manager Training
DELIVERYCOMMAND 1.2.1 Manager Training 20180707

If you wish to re-open an order select Manage = Re-open order. The order will then appear
back on the Live Orders page

Phore Manage
1_. 503002015 £¥ Manage -

K03089383 | #{Re-open order

f. Drivers

The drivers tab shows which drivers are in-store and who has been waiting in the store for
the longest period of time. It is useful for knowing which driver should get the next order
(whoever has been waiting in the store for the longest!)

PH Al Taawun | 179

utoDipacn Drivers
Singles Only /
@ Live orders Bnistoryord| @8 DIrivers
In-store On-delivery
In-store (mins) :
Name Assigned orders Score Name Qut of store {mins) ¥ Assigned orders Score
Saddam - 1 Kandil 195 0
46
Esmail 1 THARAK 19
Moslafa 16 0 Arun 7 1
Show 100 rows per page Page 1 of 1 Show | 10 |rows per page Page 1 of 1
L)
Who has been waiting
-
instore the longest?
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